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Program Description
GPS Antenna System-1 (GAS-1) provides airborne platforms with enhanced anti-jam capabilities, allowing access to the GPS sic

a multi-threat electromagnetic environment

How Acquisition Streamlining Made a Difference

The GPSAntennaSystem-lacquisition aggressively combined modifitiDl and BestValue acquisition approachesto a single
innovative performance-based acquisition strategy, and created a carefully crafted Request for Proposal that will be utncel € P&
User Equipment acquisitions. The Joint Program Office (JPO) startedthadstremeljtoughconstraints of a Congressionally-mandated
integration schedule, no developmduonds, deficient prior specifications,unknown performance of current anti-jaravionics, and
backward compatibilityintegration constraints.The JPO personnel squarely tackled each of thssees,educating themselves and
everyone around them and introduc&dC to a genuindest Value approach. GAS-1 slash@éil-Specsand CDRLsrequired on the
previous contract by 88%nd74%, respectively.The JPO rigorouslydistilled essentiaperformance requirements, as exemplified by the
Satellite Coverage Improvement Factor which focuses on impé#u tiser (navigation solution in battlefield conditions) veracigieving
an abstract technical goalThroughconstant communicatiowith boththe customer communitgnd thesupplier/contractocommunity
(exemplified by GAS-lImplementing a cutting edgalectronic acquisition bulletiboard), weensuredhe needs otboth were carefully
considered in formulating and executing our acquisition plan. This resulted in se@@atisgr Electronickimited’s NDI proposal as the
Best Value approach to obtain the necessary anti-jam enhancements to improve GPS war fighting effectiveness.
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Required Mil-Specs 4 (88% reduction)

Required CDRLs 85 22(74% reduction)

Threat Single Jammer, Static Environment Multiple Jammers, Dynamic Environ
(600+% more effective)

Warranty 18 mo/5 yr 10 yr, 5-day turn around time

Average Cost $30k $20K33% reduction)

Continuing and expanding onpalicy pioneered witlthe JPO’sCSEL andBlock IIF source selections, debriefing the non-selected
offerors emphasized openness, depttiidetail. Each non-selected offeroeceivedthe samébriefing, using the samériefing charts, as
presented to the Source Selection Authority (SSA). Cossor Electronics Limitedigr(tiireg contractor)information, includingcost data,
was also displayed during each briefing, with their concurrence. The debriefings ensured each offesolithadderstanding of how its
proposal was rateénd why the governmestlected Cossor. gomplete win-win guation, the offerorswereleft with valuable lessons
learned to apply to the next solicitation and the governmastable tonake atruly best value selection, based aur acquisitiorstrategy
of being willing to pay a higher price for significant performance increase.

Bottom Line: The GAS-1 program applied acquisition streamlining to itself to exceed customer performance requirements (doing it
Better), used a modified NDI approach, shaving years off a full R&D acquisitiemg it Faster), and procured a superior anti-jam
antenna system at only 67% of the cost of the current sykiamg(it Cheape}.

Published by the Assistant Secretary of the Air Force (Acquisition) as of 4 Dec 96.
For more on Air Force Acquisition, try our homepage at http://wwwsafaq.hg.af.mil



